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The 55A Heods moy be osked to revaew the progress of Project Vijoy
in their  55 A every week so thot Morket Retoi ler Survey is posi t ively
completed by end of August.
Simi lor ly,  Project Vi joy teom in your Circle ond SSAs moy runsure to
comPlete doto entry of ol l retoilers surveyed ti l l  zoth August into
SonchorSof t 6ef ore end-August, Retoilers surveyed o|'ter z}'h
August moy be entered into Soncharsoft by lOth September.
The 5SA Heods need to be reossured thot the stoff being posted f or
Project Vijoy in the SSAs (5SA Soles Head, Fronchrsee Monoger,
Retoiler Monager Coordinotor ond Retoiler Monogers) sholl cc,ntinue to
work under the SSA f  ronchisee/retoi lers for mobi le products in their
respective SSA. Any apprehension in the minds of 5SA heocls in your
Circle thot the Project Vi loy teom in the 55A wi l l  be tronsfrzrred out
of the 5SA needs to be removed.
fn order to achieve the destred results ond improve the
professionol ism of the stof f ,  i t  is imperot ive to eormorl< certoin
personnel exclusively f 'or this in i t iot ive. This wi l l  foci l i tote not only
proper troining (both closs-room ond on-ground) but olso dev'elopment
of chonnel management skills with in BSNL. The key diff erentiotor
between BSNL ond our competitors is the lock of cledicoted
sales/ chonnel monqgement workf orce. Project Viloy is ' f  rying to
5rtdge this gap.

I oppreciote your proactive interest ond involvement in the
inrplementotion of the Project Viloy in your Circle. There hors been o
rermorkoble progress in retailer survey over the lost f ew weeks. You will
aqree thot increosed involvement of SSA level is crit icol to ensur(z success
o1' Project Vijoy . Accordingly -

r

P

q-dET qq frrrhd
Rer;d. & Corporate Off ice

s.fqhq .

:  Bharat

rtrco rqn ffi, afur q< qtyr +{, EF[q?r, r{ R*t-110 001
sanchar  Bhawan,  H.c.  Mathur  Lane,  Janpath,  Nerw Derhi -11000j

Websrte : www.bsnl. in



qrGT (qR rrfi, rtn qrr cq{ +{
.Frrfq, ;{ ftfr-110 ool
grFT: e;rdrf,c : 91-'l 1-2g73p;O7g k: 91-11-23734075
E-mai l  :  d i rp lg  @bsni .co. rn

Bharat l ianchar Blrawan, H. C. Mathur Lane,
Janpa th ,  New De lh r -110  001
Ph. :  91-1 1-23734() 23 Fax : 91-' t  1 -23734075

E-mar l  :  d i rp lg@bsr l .co. in

//

tilftrrqR furq RfteE
(urd rrcrn ol ssq )

BHARAT SANCIIAR NIGAM TIMIITII
(A Governmrnt of India Enterprise)

rrdsr Eqrt srrnFr
ftivn; (argr51 dftfu$)
fl Wr.q"4.q'd. d€
R. K, Agarvval
Director (Consrumer Mobi l i ty)
B .S.N.L .  Board

It is olso importont thot a regulor review with oll SSA Heocls in your
Circle is done. This Project t / i joy review with ol l  your 5SA Heods rshould be
dorne ot leost once every month This wil l  help in the following woys -

c Provide on opportuni ty to exploin the overol l  concept,  opprooch
ond plon f or Project Viloy

c Help clorify ony issues thot SSA Heods moy hove
o Provide o forum for you to oddress issues of o SSA level in o

focused woy
o Help 55As to lecrrn f rom experiences of other ssAs
o Help drive deeper impoct of Project Vi1oy.

With regards,

Yours sincerely ,
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(R K AGARWAL)

Shr i
Clief General Monoger,

Telecom Ctrcle
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